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MINUTES
MAYDE CREEK MUNICIPAL UTILITY DISTRICT

March 22, 2021

The Board of Directors (the “Board”) of Mayde Creek Municipal Utility District
(the “District”) met in regular session by teleconference and videoconference, with
access by telephone and video available to the public, pursuant to Texas Government
Code Section 551.125 and Governor Greg Abbott’s emergency disaster declaration
dated March 13, 2020, on the 22nd day of March, 2021, and the roll was called of the
members of the Board being present by telephone:

Willie Jo Reynolds President
Jorge Diaz Vice President
Betty Mancia Alvarenga Secretary
Cyrus Dumas Director
Jessica Graham Director

and all of the above were present, thus constituting a quorum.

Also attending all or part of the teleconference and/or videoconference were
Deputy Jimmy Satterfield of the Harris County Sheriff’s office; Kristen Scott of Bob
Leared Interests; Bob Manning of Boston Fern; Michael Murr of Murr Incorporated;
Claudia Redden of Claudia Redden & Associates; Bart Downum of Environmental
Development Partners, LLC; Teague Harris and Kelli Wilkinson of IDS Engineering
Group (“IDS”); Tonie Pettit, building manager; Eric Badertscher of Off Cinco; and
Angie Lutz and Arlene Catalan of Allen Boone Humphries Robinson, LLP (“ABHR”).

Ms.  Lutz  reviewed certain  recommended protocols  for  conducting the  District’s
meeting via teleconference.  She announced that the meeting was being recorded and
that consultant reports presented at the meeting were posted online and available to the
public in the form of an “agenda packet” prior to the start of the meeting at
www.districtdirectory.org/agendapackets/maydecreekmud.

OPERATIONS AND SERVICE REQUIREMENTS RELATING TO COVID-19
EPIDEMIC AND RATIFICATION OF ANY EMERGENCY ACTIONS, IF NECESSARY

Ms. Lutz confirmed there were no operations or service requirements related to
COVID-19 epidemic to present for ratification by the Board.

PUBLIC COMMENTS

Director Reynolds offered any members of the public attending the meeting by
telephone  the  opportunity  to  make  public  comment.   There  being  no  members  of  the

http://www.districtdirectory.org/agendapackets/maydecreekmud.
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public requesting to make public comment, Director Reynolds moved to the next
agenda item.

MINUTES

The Board considered approving the minutes of the February 22, 2021, regular
meeting.  After review and discussion, Director Dumas moved to approve the minutes
of the February 22, 2021, regular meeting.  Director Graham seconded the motion,
which passed unanimously.

SECURITY REPORT

Deputy Satterfield reported on security matters.  After discussion, Director
Dumas moved to accept the security report.  Director Diaz seconded the motion, which
passed unanimously.

SECURITY AGREEMENTS, INCLUDING CAMERAS AND ALARM SYSTEM

The Board tabled this agenda item.

TAX ASSESSMENT AND COLLECTION

Ms. Scott reviewed the tax assessor/collector’s report, including a list of bills
submitted for payment and list of delinquent taxpayers, a copy of which is attached.
After review and discussion, Director Diaz moved to approve the tax assessor
collector’s report and authorize payment of the bills submitted.  Director Graham
seconded the motion, which passed unanimously.

DELINQUENT TAX MATTERS

There was no report on this agenda item.

ENGAGE DELINQUENT TAX ATTORNEY

Ms. Lutz stated the District engages Perdue, Brandon, Fielder, Collins & Mott,
L.L.P. for the collection of delinquent taxes within the District.  After discussion,
Director Dumas moved to engage the delinquent tax attorney.  This motion was
seconded by Director Graham and carried by unanimous vote.

REPORT ON LANDSCAPE MAINTENANCE

Mr. Manning reported on landscape maintenance in the District.  He stated that
the District lost plants during Winter Storm Uri (the “Winter Storm”) and that the cost
to replace the plants is estimated at $1,000.  After discussion, Director Dumas moved to:
(1) accept the landscape maintenance report; and (2) approve to replace the plants lost
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during the Winter Storm at a cost not to exceed $1,000.  Director Alvarenga seconded
the motion, which passed unanimously.

PARK AND TRAIL REPORT, INCLUDING PARK AND BUILDING MAINTENANCE;
EXERCISE EQUIPMENT

Mr. Murr presented and reviewed the Park Maintenance Report, a copy of which
is attached.

Mr. Murr stated that he has received three security proposals, from: Adaptive
Security Integration, in the amount of $104,000; iTech Monitoring, in the amount of
$72,900; and Today’s Integration Inc., in the amount of $57,700.  He presented and
reviewed a comparison spreadsheet, a copy of which is attached to the Park
Maintenance Report.  The Board discussed the presented proposals and the possibility
of holding a special meeting to further discuss the matter.

Mr. Murr noted that the District’s trail signs are rusted and need to be replaced.
He said that he will look into the matter.

Mr. Murr reported the District’s building sustained minor damage from the
Winter Storm.  He reported that the plumbing repairs are complete and that the general
contractor has been scheduled.

Mr. Murr reported on the shared fence located near the gazebo at the District’s
building.  He stated that a 225-foot wood post fence would cost $13,050 and that a 225-
foot metal post fence would cost $15,300.  The Board discussed the installation of a
second fence, a 4-foot rod iron fence.  Mr. Murr stated he would prepare a cost estimate
for a rod iron fence.

After review and discussion, Director Dumas moved to accept the landscape
maintenance report.  Director Alvarenga seconded the motion, which passed
unanimously.

DISCUSS DISTRICT SHARED FENCE MATTERS

This agenda item was covered in the Park and Trail Report.

REGIONAL WASTEWATER TREATMENT PLANT (“WWTP”) FINANCIAL AND
BOOKKEEPING MATTERS, AND PAYMENT OF THE BILLS AND REVIEW OF
INVESTMENTS

The Board reviewed the regional WWTP bookkeeper’s report, a copy of which is
attached, and the bills submitted for payment.  After review and discussion, Director
Graham moved to accept the regional WWTP bookkeeper’s report and the checks
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presented for payment.  Director Dumas seconded the motion, which passed
unanimously.

FINANCIAL AND BOOKKEEPING

Ms. Redden presented and reviewed the bookkeeper’s report, a copy of which is
attached, and the bills submitted for payment.  After review and discussion, Director
Dumas moved to accept the bookkeeper’s report, and the checks presented for
payment.  Director Graham seconded the motion, which passed unanimously.

OPERATION OF DISTRICT FACILITIES

Mr. Downum presented and reviewed the Operator’s Report, a copy of which is
attached, including system repairs and maintenance.  He reported on pending and
completed repairs and improvements to the District's water and sanitary sewer systems.

The Board conducted the annual review of the Identity Theft Prevention
Program (the “Program”).

 Mr. Downum reviewed the critical load spreadsheet.  He said the critical load
information on the District’s facilities is required to be reviewed at least annually and
submitted to the Public Utility Commission, the District’s electricity provider and other
governmental entities, whether or not there are any changes.

The Board discussed the District’s participation in the Association of Water
Board Directors (“AWBD”) Water Smart Program.  Mr. Downum then reviewed a
Resolution Approving Submittal of the Water Smart Application for Inclusion in the
AWBD Water Smart Partners Program.

The Board considered adopting a leak adjustment policy for residents who had
water  leaks  as  a  result  of  the  Winter  Storm.   Ms.  Lutz  presented  and  reviewed  a
proposed Resolution Adopting Policy and Procedures for February 2021 Freeze Event
Leak Adjustment Credits.

After review and discussion, Director Dumas moved to: (1) approve the
operator’s  report;  (2)  accept  the  report  on  the  Program  from  EDP  and  to  make  no
changes, and direct that the report be filed appropriately and retained in the District’s
official records; (3) authorize ABHR to file the critical load spreadsheet and direct that
the spreadsheet be filed appropriately and retained in the District’s official records; (4)
approve the Resolution Approving Submittal of the Water Smart Application for
Inclusion in the AWBD Water Smart Partners Program; and (5) adopt the Resolution
Adopting Policy and Procedures for February 2021 Freeze Event Leak Adjustment
Credits and direct that the Resolution be filed appropriately and retained in the
District’s official records.  Director Alvarenga seconded the motion, which passed
unanimously.
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HEARING ON TERMINATION OF WATER AND SEWER SERVICE TO
DELINQUENT CUSTOMERS AND AUTHORIZE TERMINATION OF SERVICE

The Board reviewed the list of delinquent accounts.  Mr. Downum informed the
Board that the residents on the termination list were delinquent in payment of their
utility  bills  and  had  been  given  written  notification  prior  to  the  meeting  of  the
opportunity to appear before the Board to explain, contest, or correct the utility service
bill and show reason why utility services should not be terminated for reason of
nonpayment.  The Board conducted a hearing regarding water and sewer service
termination.   Following  review  and  discussion,  Director  Dumas  moved  to  suspend
termination of utility service and waive fees and penalties to all customers included on
the termination list, until the Board meets again and direct that the delinquent customer
list be filed appropriately and retained in the District’s official records.  The motion was
seconded by Director Alvarenga, which passed by unanimous vote.

 CONDUCT ANNUAL REVIEW OF DROUGHT CONTINGENCY PLAN

The Board conducted the annual review of the District’s Drought Contingency
Plan and concurred to make no changes.

APPROVE ANNUAL REPORT ON IMPLEMENTATION OF WATER
CONSERVATION PLAN AND AUTHORIZE SUBMITTAL TO THE TEXAS WATER
DEVELOPMENT BOARD

Mr. Downum discussed the annual report on implementation of the District’s
Water Conservation Plan with the Board.  He added that EDP will file the report with
the  Texas  Water  Development  Board  and  send  a  copy  to  ABHR  so  it  can  be  filed
appropriately and retained in the District’s official records.

ANNUAL WATER LOSS AUDIT

The Board authorize EDP to prepare the annual water loss audit.

ENGINEERING MATTERS

Mr. Harris reviewed the engineering report, a copy of which is attached.

REGIONAL WASTEWATER TREATMENT PLANT REHABILITATION

Mr. Harris updated the Board regarding construction of the Regional
WWTP rehabilitation project, including the new sulfur dioxide building and
reviewed and recommended approval of Pay Estimate No. 14 in the amount of
$55,739.30, payable to JTP Constructors, Inc (“JTP Constructors”).
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Mr. Harris reported that after Pay Estimate No. 14, the remaining amount
for the project is $128,309.00.  He stated that the District will need to do a cash
call to the participating districts for the remaining amount.

Mr. Harris gave an update on the Regional WWTP Advisory Committee
(the “Committee”) meeting held on March 4, 2020.  He said that the Committee
plans to schedule another Saturday site visit before the completion of the
Regional WWTP rehabilitation project.

SITE DEVELOPMENT REQUESTS AND UTILITY COMMITMENT LETTERS

Mr. Harris gave an update on the construction of the sanitary sewer
extension for the Louisiana Chicken restaurant at the Petroleum Wholesale Gas
Station on 3716 Greenhouse Road.

DEEDS AND EASEMENTS

There were no deeds or easements presented to the Board.

ASSET MANAGEMENT PLAN

There was no discussion on this matter.

After  review and discussion,  Director  Dumas moved to:  (1)  approve Pay
Estimate No. 14 in the amount of $55,739.30; (2) authorize the cash call; and (3)
approve the engineer’s report.  Director Graham seconded the motion, which
passed unanimously.

BUILDING MANAGER’S REPORT AND BUILDING MATTERS

Ms. Pettit discussed the Building Manager’s Report, a copy of which is attached.
The Board discussed the reopening of the District Building.  After discussion, Director
Dumas moved to accept the Building Manager’s Report.  Director Alvarenga seconded
the motion, which passed unanimously.

WEST HARRIS COUNTY REGIONAL WATER AUTHORITY (“WHCRWA”)

There was no report on this agenda item.

REPORTS FROM DIRECTORS

There was no report on this agenda item.

GARBAGE SERVICES

There was no report on this agenda item.
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AGENDA ITEMS FOR NEXT BOARD MEETING

Ms. Lutz stated the joint operations meeting with Ricewood Municipal Utility
District, Clay Road Municipal Utility District, and the District will be held on April 1,
2020, via teleconference.

There was no further discussion on items for the next Board meeting to be held
on April 26, 2020.

There being no further business to come before the Board, Director Dumas
moved to adjourn the meeting.  Director Graham seconded the motion, which passed
unanimously.

/s/ Betty Mancia Alvarenga/ AEC
(SEAL) Secretary, Board of Directors



929652

-8-

ATTACHMENTS TO MINUTES

Minutes
Page

Tax Assessor/Collector's Report ............................................................................................ 2
Park Maintenance Report ........................................................................................................ 3
regional WWTP bookkeeper’s report ..................................................................................... 3
District Bookkeeper Report ..................................................................................................... 4
Operator’s Report ..................................................................................................................... 4
Engineering report ................................................................................................................... 5
Building Manager Report ........................................................................................................ 6


